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7 October 1 4 


f fSMORANDU ‘A FOR: 


oon 3L236, Pentagon 


] C/PLU'i -2, 


jf/DJECT*: 


Analysis of Consolidated Intelligence Ft n:rr ; i, 

l 


1. Attached herewith are four copies of my analysis of the 
CIP and the tnemorandum transmitting the original to Jo&r. aO; j, 
which I am passing to you ©n as informal basis for your jmor riitioju 
The CIP itself, and coy analysis of it, will not be referred tc tfcj 

iJCI until ho has been advised of the action taken on it by the 5?« ret i v 
ot f>efense, a* he was in July with respect to the CCP- In '•’he »ne*» 
time, 1 would aopenciate being alerted to any errors of fact tha ; yoi 
might find in the analys e and, of course, any comments concerning 
it would be most welcome. 

2. The transmittal memorandum proposes a project, as a 
follow-on to the Middle Cast study, that 1 believe would be a 
profitable undertaking for the Community. Although the pi ojt-q: Is 
set forth in terms of the requirements and interests of the i-'Cl as 
i see them; I believe that General Carroll and most of t3i© athefr 
principals on the USIB have an equal need for and interest in thi icituu 
of consolidated community -wide data that the proposed ’census 
would enable us to produce. 

3. Despite a somewhat frustrating experience with numerous 
past efforts to mount a coordinated Community attack on the zmmy 
common problems related to the management of intelligence rssoutc 

I remain stubbornly optimistic that the development of comprebansim 
census type data would provide all the Community people concerned 
with at least a better capability to reason together constructively ©tv 
the many, varied and complex factors each of them now has to *ck i 
alone and in ignorance of tbe Community’ s total resource picture, is 
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gross or a* related to any specific target or function. & * e c* 
build a aolid foundation of Community- wide resource data, the 
US1B members will be aided by a broader base of pertinent -no ./ledi i 
in solving their own management problems, thus promoting the -not'd 
effective vse of each rtsourcs and thereby improving efficiency of U i 
foreign intelligence effort as a whole. 

4. The proposed census'* would not be limited to collectors 
and producers, we should event u ally round up and appropriately 
brand aU_ U. S, personnel who play a part in the foreign InteUij; enc« 
effort. However, you have to start someplace and it uinipiy ny.ide 
sense to me to tackle the cutting edges of the effort first, it-i* 
way we would be dealing with relatively email numbers ox peep e art 
with those who can bo viewed most readily from the per spectiu -a 
target country or area, type of informttion collected or inteUii enc* 
produced, etc. Incidentally, the data to be derived from this first 
step community censes is essential in order to develop sound fmswkini 
tu many of tim questions raised in the Middle Last Task >rce 

b sport, and we would be doing it, as General Carroll suggests, 
through interagency coordination. An Informal reading on the; l) 1A 
reaction to the census project v/ould be greatly appreciated- 

5. Coordinati< n of this project should, I believe, be tlex*uir 
enough to provide for bUatoral discussions between the Mi^L jiait 
representative ard the representatives of each of the U-3IP' met sbert 
a* wall as community -’-vide meetings with all concerned partxc pati-s*;* 
In the development of a census bearing upon the management o 
intelligence resources you are dealing with a subject that is Mjheresily 
sensitive, therefore, I feed that when sticky problems do aria* Uur - 
can be more freely discussed initially on a bilateral basis; the men 
difficult parts of sound open covenants are best arrived at in d-e 
privacy. 


.ST< n 

I 25X1 

A/D/DCX/NIP£ Staff 


Attachments: 

Copies J, 4, 5 & b of CIP Analysis 
with Transmittal Memorandum 


cc: Mr. Bros* 
Air. Parrott 


Chrouo 
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